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Basic familiarity with project management theories and methods, study of academic principles and
their application in practical tools and models for project management. Understanding the project
management process in organizations (industrial, governmental and third sector), while placing
emphasis on the following management processes: initiation, planning, execution and project control.
The practical tools will include the following tools: initiation and inclusion, content management,
time management, cost and resource management, quality management, risk management, control
and monitoring, stakeholder management and project completion.Al usage will be demonstrated s

well.
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